PUBLIC WORKS COMMISSION
1:00 P.M.


Wednesday, February 10, 2021
Present:   Dustin Goutermont

 Excused: Mike Johnson 


Shane Hoff

 Excused: Nels Coleman

 

                Jim FitzGerald

 Vacancy         

Corey Cook – City Street Department Head
Goutermont called the meeting to order at 1:07 p.m.

Appoint Commission Chair – Motion Hoff, second FitzGerald to appoint Goutermont as Chair of the Public Works Commission.  MOTION CARRIED.

Appoint Alternate Commission Chair – Motion Goutermont, second Hoff to appoint FitzGerald as Alternate Public Works Commission Chair.  MOTION CARRIED.
Agenda – Motion Hoff, second FitzGerald to approve the agenda.  MOTION CARRIED.
Minutes – Motion Goutermont, second FitzGerald to approve minutes of the November 5, 2020 regular meeting.  MOTION CARRIED.
COMMUNICATIONS – None at this time.
OLD BUSINESS 

Airport Maintenance – Still checking the buildings and plowing to the hangars so the renters can access the hangar. 
Outer Drive Trees and Beautification Project – There are a few trees that need to be replanted.  The wayfinding signs and lighting are being researched.  There was discussion on brushing and mulching the wooded area to create more lawn in the future.
Sidewalks – The plan is to continue to contract sidewalk replacements this year. There was discussion of replacing the sections that had water breaks first.
Citywide Street Improvement Project – No updates since last meeting.
Black Beach Park Improvement Plan – There will be a meeting to discuss future parking areas at the Park and working with the mining company for their approval.
Mary Mac Parking Lot – As soon as road bands are lifted the parking lot project will start and haul class five to fill in the parking lot.  There was discussion of the possibility to pave the parking lot, but at this time funds are not available.
Storm Sewers and Catch Basins – The street department plans to do 4-6 catch basins. 
Third Party Tree Assessment – There was discussion on using a local resident, who works for the DNR, to conduct a third-party tree assessment of all boulevard trees.       
NEW BUSINESS

Airport Leases and Late Fees – No updates since last meeting.
Set 2021 Regular Meeting Schedule – Motion by FitzGerald, second Hoff to approve the 2021 Public Works Commission Meeting schedule with the revision of the November date from the 10th to the 4th.  MOTION CARRIED.  
Board Application and Vacancy – Motion Hoff, second FitzGerald to recommend to Council to appoint Troy LeBlanc to the Public Works Commission.  MOTION CARRIED.
City Attorney Memo – The Commission reviewed a memo regarding open meeting law, councilmember authority, and conflict of interest provided by the City Attorney.  
Motion Hoff, second FitzGerald to adjourn at 1:22 p.m.  MOTION CARRIED.
Minutes taken by Lindsey Klemmer
