


TOPICS
BLACK BEACH PARK AND BLACK BEACH CAMPGROUND 

MULTI-MODAL TRAILHEAD CENTER

 LIBRARY

CITY SIGN PLAN / OUTER DRIVE BEAUTIFICATION

CITY WIDE STREET IMPROVEMENT PROJECT

OTHER CITY INFRASTRUCTURE IMPROVEMENTS



BLACK BEACH PARK 

AND CAMPGROUND 



BLACK BEACH PARK 

STAGE ONE

• Northshore Mining’s enforced no 
trespassing in 2012 on their 
private property

• At the public’s request, the City 
and State negotiated with 
Northshore Mining to legally open 
Black Beach for public use.

• In October 2014, the City received 
a signed agreement between 
Northshore Mining and the MN 
DNR / City as co-lessees.

• The City applied for and received 
funding from IRRRB to install 
fencing, parking, lavatory vaults, 
and develop a campground 
concept on neighboring city land.

• Black Beach Park became open 
to the public Memorial Day 
Weekend 2015 



BLACK BEACH CAMPGROUND 

STAGE TWO

• After five years of planning, obtain funding, bidding, and 
constructing, the Campground opened  June 25, 2020!

• Funded through State of MN Bonding, IRRRB, MN Power 
Foundation, and City Financing - $2.6 million

• 49 Site Development – 14.5 acres of city owned property

• 15 Electric Only Sites

34 sites w/ Electric, Water/Sewer

• 90-94% Occupancy 

• No General Fund Transfer to the Parks and Recreation 
Department since opening.





Black Beach Park

Stage Three 

• Dust Control, Parking, Pedestrian Safety, and 
Bike access were some of the key comments 
received from the public and those staying in 
the campground.

• Recently, the City obtained additional leased 
land to expand trails, parking, and road 
improvements from Northshore Mining.

• City received funding from MN DNR and MN 
Dept of Transportation for $1.5 million to 
make improvements to East Lakeview Drive 
and an additional $250K in funding is pending 
from IRRRB.

• City is in final design of the new roadway and 
will be submitted to MN DOT for approval by 
end of the month.  

• Once review, the site plan will be provided to 
Northshore Mining to obtain their final 
approval.

• Construction can begin as early as this fall, 
pending bids.







MULTI-MODAL 

TRAILHEAD CENTER



Multi-Modal Trailhead Center



Hiker’s Parking Lot

North Shore Scenic Byway – HWY 61

Superior National Forest Scenic Byway – Forest Hwy 11/Outer Drive/Penn Ave/Co Rd 5

stoplight

Black Beach Municipal Campground – Construction 2019

Multi-Modal Trailhead Center 

Gitchi-Gami Bike Trail

BUSINESS 
SECTOR

Alternate Baseball/Softball site

Hwy 61 underpass - Trail connection

To municipal  golf course

To State owned 
Marina

Scenic overlook

School 
property –
swimming 
pool, 
gymnasium, 
playgrounds

Note the multiple trails that can all be accessed from the Trailhead Center 
– these include the  Superior Hiking Trails, Gitchi Gami Bike Trail, and 
State and Local ATV/Snowmobile trails

ATV/SNOWMOBILE 
TRAILS

SUPERIOR HIKING TRAIL ACCESS



Silver 

Bay is 

the 

center 

of all the 

state 

and 

local trail 

systems 

on the 

North 

Shore.

Note: This is 

page 2 of 4 

of the trail 

map



Non-motorized trail access

Motorized trail access

Old Rec Building tore 

down and lower 

level of new 

Trailhead Center will 

host lavatories and 

showers 

New playground 

area
Parking Area



$1.6 Million Secured

$3.0 Million Pending

$1.75 Million Applying

* Separate trail access for non-

motorized and motorized users 

making access easier and safer for 

the different trail users.

* Direct connectivity to biking, hiking, 

atv, and snowmobile trails including 

the state-owned Gitchi-Gami Bike 

Trail, Superior Hiking Trail, CJ 

Ramstad/Northshore Trail, and other 

local trail systems.  

* Ample and lighted parking that will 

accommodate cars, trucks, and 

trailers. 

* Serve as a wayside rest for 

travelers along the Superior National 

Forest Scenic Byway and the North 

Shore Scenic Byway as Silver Bay is 

the connection point of both Byways.

* Access to Lavatories, Showers, and 

Garbage Disposals.  

* Located in the center of town near 

groceries, restaurants, fuel, 

automotive, hardware, and other local 

conveniences and amenities.  

* Located near other recreational 

facilities such as tennis/pickleball 

courts, playgrounds, ballfields, 

skating, swimming pool, overlooks, 

arena, and a safe walk/run sidewalk 

system throughout the town.

* Compliments the new Black Beach 

Park and Black Beach Campground 

that opened in 2020.



LIBRARY



SILVER BAY PUBLIC LIBRARY

* Secured $500,000 from the MN Department of Education to construct an addition on to the Silver Bay 
Public Library.

* Additional matching funds are being sought through IRRRB and other sources to meet the matching 
requirements for the MN Department of Education.

* The new addition will improve handicap accessibility, replace deteriorating roof, add public meeting 
space for programming and private use, and improve layout for site lines and use.

* Estimating a 2023 Construction start – pending engineering completion, final funding, and bidding 





CITY SIGN MASTER PLAN



CITY SIGNAGE MASTER PLAN



Provides an inventory of 

signs and a replacement 

plan

Improves mobility, safety, 

and efficiencies in 

transportation and helps 

residents and visitors 

become familiar with 

amenities our community 

has to offer 

Helps to create a more 

aesthetically pleasing 

community, with a uniform 

vision and identity.

City has received $50,000 in 

IRRR funding to aid in 

wayfinding signs and lights 

along Outer Drive from the 

clinic up to shopping center.



CITY STREET PLAN



CITY WIDE STREET IMPROVEMENT PLAN



NEXT STEPS?

How to fund when 

there is limited to no 

grant options to aid 

in the costs?



OTHER PROJECTS



$5.5 million upgrade to 

Wastewater Treatment Facility, 

which automated the system, 

improved the city sanitary main 

and bridges, and improves the 

treatment of water back into 

the lake.  Completed 2021/2022



WATER TREATMENT FACILITY UPGRADE

$7.2 Million estimated project

Final Engineering has been submitted 

to Department of Health

Funding applications have begun to 

both Federal and State Agencies

This will improve the safety of the 

facility to help lower the pressure in our 

aging infrastructure.  The City’s 

operates at 230psi pressure in 

comparison to a normal city at 50-70psi

Pending funding this would likely be a 

2024/2025 construction start



HOUSING AND ECONOMIC 

DEVELOPEMNT PROJECTS OF THE CITY

 HOUSING

 Boathouse Bay

Golf Course Housing

 Penn Boulevard – Lake Co. 

HRA

Marks

 ECONOMIC DEVELOPMENT

 Bayview Park

 Boathouse Bay

 Business Development

MN Design Team

 Park State Bank

The projects above will be addressed by the City’s Economic 

Developer and Community Planner, David Drown. 

Thank You for your support and participation


