




 

 

  

M E M O R A N D U M 

 

Date: April 28, 2020 

To: Mayor and City Council 

From: Brian Guldan, P.E., Bolton & Menk, Inc. 

John Graupman, P.E., Bolton & Menk, Inc. 

Adam O’Gorman, EIT, Bolton & Menk, Inc. 

Subject: Silver Bay Wastewater Treatment Facility 

BMI Project No. M25.115018 

 

Since the last progress meeting on March 24, 2020, the contractor has continued to hammer and 

excavate the bedrock to foundation elevations, installed underground electrical conduit, and is 

receiving equipment onsite.    

Over the next month it is expected that the contractor will continue to excavate rock to the footing 

elevations for the pretreatment building.  The influent and effluent pipes are to be installed, and the 

footings are planned to be formed and poured in May.  The domes for the primary clarifiers are 
expected to be onsite late May to early June.   

Construction completed to date: 

• Partial rock excavation for Pretreatment Building  

• Partial installation of underground electrical conduit.   

Planned Construction: 

• Continue to excavate rock for footings and piping.   

• Install influent and effluent piping for the Pretreatment Building.   

• Form and pour footings. 

• Form and pour foundation walls. 

• Continue installing underground electrical.  

We continue to meet with the contractor on-site and by phone to ensure the work is completed in 

accordance with the contract documents and in the best interest of the City.  According to the 

contractor’s anticipated schedule, the project is on schedule.   
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Site Electrical Conduit Installation 
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Pretreatment Building Rock Excavation  
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Pretreatment Rock Excavation for Future Influent Pipe 

 



 

 

  

M E M O R A N D U M 

 

Date: May 27, 2020 

To: Mayor and City Council 

From: Brian Guldan, P.E., Bolton & Menk, Inc. 

John Graupman, P.E., Bolton & Menk, Inc. 

Adam O’Gorman, EIT, Bolton & Menk, Inc. 

Subject: Silver Bay Wastewater Treatment Facility 

BMI Project No. M25.115018 

 

Since the last progress meeting on April 28, 2020, the contractor has received piping, hydraulic gates, 
and light fixture equipment onsite.  The contractor has excavated the pretreatment control structure, 
continued rock excavation beneath the pretreatment building, and has roughed-in electrical wiring.  

Over the next month it is expected that the contractor will pour the splitter structure slab, pour the 
foundation and footings for the pretreatment building, and the pretreatment building.  The dome for the 
primary clarifier 2 is expected to be onsite June 11th, the tertiary clarifier domes are expected to arrive 
in July, and the primary clarifier 1 and secondary clarifier domes should be arriving mid-August.   

Construction completed to date: 

• Receive equipment onsite. 

• Continued rock excavation for Pretreatment Building. 

• Partial installation of electrical wiring.   

Planned Construction:   

• Pour the splitter structure slab.   

• Pour lean concrete base for the pretreatment building. 

• Form and pour footings for the pretreatment building. 

• Form and pour foundation walls for the pretreatment building. 

• Continue with electrical wiring.  

We continue to meet with the contractor on-site and by phone to ensure the work is completed in 
accordance with the contract documents and in the best interest of the City.  According to the 
contractor’s anticipated schedule, the project is on schedule.   
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Pretreatment Building - Piping and Rock Excavation Base Elevations 
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M E M O R A N D U M 

 

Date: June 29, 2020 

To: Mayor and City Council 

From: Brian Guldan, P.E., Bolton & Menk, Inc. 

John Graupman, P.E., Bolton & Menk, Inc. 

Adam O’Gorman, EIT, Bolton & Menk, Inc. 

Subject: Silver Bay Wastewater Treatment Facility 

BMI Project No. M25.115018 

 

Since the last progress meeting on May 19, 2020, the contractor has installed rebar and poured concrete 

for portions of the pretreatment building foundation and walls.  The control structure base slab has been 

poured, and rebar and forms have been partially installed for the control structure walls.  Starters, 
motor control center, and instrumentation work has also begun onsite.  Some miscellaneous metal 

materials and handrails arrived onsite this pay period.  

Over the next month it is expected that the contractor will continue to install rebar and pour concrete 
for the pretreatment building structure.  The outer brick erection is expected to be started next month.  

Magney also expects to begin excavation around primary clarifier #1 for pouring the dome support 

walls.    

Construction completed to date: 

• Partial installation of rebar. 

• Partial rebar & concrete work on the foundation and walls for the pretreatment building. 

• Partial rebar & concrete work on the control structure. 

• Partial motor starters and MCC installation. 

• Receive misc. metals onsite.   

Planned Construction:   

• Continue to rebar, form, and pour pretreatment building structure.   

• Continue to rebar, form, and pour the control structure.   

• Begin backfilling pretreatment building structure 

• Begin laying block veneer for the pretreatment building. 

• Begin excavation around primary clarifier #1. 

• Continue work on the motor controls, instrumentation, and MCC work. 
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We continue to meet with the contractor on-site and by phone to ensure the work is completed in 

accordance with the contract documents and in the best interest of the City.  According to the 

contractor’s anticipated schedule, the project is on schedule.   

Pretreatment Building – Foundation and Walls Partial Construction 
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Control Structure – Rebar and Forms 
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Pretreatment Equipment Onsite 

 

 

 
 

 




















