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CITY COUNCIL
Special Meeting

The City Council has called a Special Meeting to be held on Monday, January 26,
2021 at 10:00AM with ICS for a listening session regarding the long-range planning for
enhancing student education with the Lake Superior School District.

10:00 A.M. January, 26" 2021

Present: Mayor Wade LeBlanc
Dustin Goutermont
Richard DeRosier
Shane Hoff
Ben Bautch

Natalie Hoff — ICS

Lynn Dyer — ICS - VIA ZOOM

Glenn Chiodo — ICS - VIA ZOOM
Devon Monteith — Confidential Secretary

Mayor LeBlanc called the meeting to order at 10:01 A.M. The Meeting will be conducted
in person with option for ZOOM.

Natalie Hoff from The Lake Superior School District and Lynn Dyer and Glenn Chiodo
from ICS (Innovative Collaborative Sustain) presented a listening session to City
Council adding to an ongoing study. ICS works schools to develop long range plans,
review facilities to meet safety standards, and coordinate the expectations of students,
faculty, and community. Councilors were asked to participate in the following questions
relating to the great things going on, biggest challenges, if they won the lottery what
would they spend the money on for the school, and what would a newspaper headline
be in 10 years, the greatest facility needs of the school, and what advice would you give
the decision makers as they move forward with the process. There was discussion on
the positive features such as small class sizes, family-oriented, & community
participation; infrastructure upgrades, budgetary constraints. The study will be compiled
by ICS and presented to the School District Council.

Motion by LeBlanc, second DeRosier to at 11:03 A.M. MOTION CARRIED.

Mayor LeBlanc — Aye Member Goutermont — Aye
Member Bautch — Aye Member Hoff — Aye
Member DeRosier — Aye

Minutes taken by: Devon Monteith
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