PUBLIC UTILITIES COMMISSION
3:30 p.m. Wednesday, October 22, 2025

Present: James FitzGerald
Ron Bautch
Sylvia LeBlanc
Michelle Ketola
Larry Carter

Lana Fralich, City Administrator
Jason Roswold, Water Dept. Supervisor
FitzGerald called the meeting to order at 3:35 p.m.

Agenda — Motion by Carter, second Bautch to approve the Agenda as presented.
MOTION CARRIED.

Minutes — Motion by Carter, second Ketola to approve the minutes of September 22,
2025 Regular Meeting. MOTION CARRIED.

Communications/Public Comments — Fralich addressed the PUC in helping to get
residents and businesses signed up on paperless billing because there is no cost to the
resident or business but it will save the city about 50% for each utility card that does not
have to be mailed out. There was discussion on getting people registered, that signing
up for paperless billing is different than paying on-line, and that information coming out in
the newsletter. Further discussion on getting people signed up for autopay for $2 per
guarter, payments made from banks going through mail system, and different fees for
payment options.

Department Head Update — Roswold discussed hydrant replacements, back to full staff
with one now able to work weekends, working on generator for new booster station, and
issues with some of the valves that were installed by the concession stand.

Old Business —

Water Treatment Project- Council approved moving forward with the guaranteed
maximum price, that bidding on the project will now move forward, that water rate increase
of $35/month will begin on 1/1/2026 to pay for the loan debt was approved by Council,
and that the feasibility report on water, sewer, and stormwater rates has not yet been
completed. There was discussion on generator noise, that construction is expected to
begin in 2026, and coordinating with the CSAH project to alleviate damage to new roads.

Lake County CSAH- Contractors will be finishing up on Banks to Edison this year and
the resume next spring for the remainder of Edison to Davis. There was discussion of



the possibility of adding Davis Dr from Banks to Outer Drive, but have not received
confirmation that can be done.

New Business — Fralich provided an update on funding awarded for perimeter ditching.

FitzGerald called to adjourn regular meeting. Motion by Bautch, second LeBlanc to
adjourn at 4:35 p.m. MOTION CARRIED.

Delinquent Accounts -

FitzGerald called the delinquent meeting to order at 4:35 p.m.

The board reviewed the delinquent accounts. There was discussion that payments are
due at the beginning of each quarter, that the city provides the entire quarter to make
payment before late fees are assessed, and another month before water is shut off.
There was discussion on possible organizations that can help those that struggle, that
most of the list are same people each month, that the service has already been
provided, and that the PUC does not typically waive late fees or allow for payment
plans.

Motion by Carter, second Bautch to approve the shut off orders. MOTION CARRIED.

Motion by Ketola, second Carter to adjourn at 4:45 p.m. MOTION CARRIED.

Minutes taken by Lana Fralich



